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PRESIDENTIAL BRIEFING

CHANGE HAPPENS
By Greg Scott

t is an inescapable law of nature

that “nothing stays the same

forever.” Our work, our lives,

our relationships change. Like
it or not, we must change as well or
“die out” as surely as the dinosaurs
did so many millions of years
ago. Unlike the dinosaurs, we are
capable of change and we change
not so much out of necessity but for
our own betterment and that of our
families. Whether it is replacement
or renewal, or re-invention or simply
re-energizing, we can change for the
better and still remain true to our
core values.

84 years ago a small group
of investigators and security
professionals came together, not

because they had to, but because
they wanted change in their personal
and professional lives. They came
together to promote friendship,
camaraderie, travel, knowledge, and
business. That small group has grown
over the years and today W.A.D. has
become an association of over 800
professionals in 77 countries, yet the
core goals of our founders are just as
important today.

This year we have seen some changes
and will see some more. W.A.D.
is rich in people and expertise. No
longer will we impose on only a
few people to run everything. New
ideas and new energy combined with
proven experience are needed for
positive change. We are encouraging
members and officers to try new roles
and to contribute new ideas. You are
seeing new people in new jobs and
we are seeing growth in membership
and in service to our members. We
are streamlining the duties of our
Executive Director’s office so they

can continue to improve the level of
service provided. Our friends in the
Executive Office are truly committed
to our Association and we must
embrace them, not as our employees,
but as a most valued partner.

Additionally, our new website is
planned to be something you will
both value and utilize. You’ll also
be proud to refer other investigators
and business clients to it. Our current
website has again been patched up,
but is capable of providing only
a minimum level of value to our
members. The new site will be much
more than simply a way to access
the membership list. Currently, our
W.A.D. list serve is RESTRICTED
to business referrals and requests
ONLY. Many members receive the
posted messages on their handheld
phones and Blackberries. Please DO
NOT send any other messages over
this list serve. Soon our new website
will have a BLOG and another list
serve that any member may subscribe
to for discussions, notices, news,
questions, etc.

Our conferences will remain
dedicated to our core ideals. The next
Annual Conference will be held in
Rio in September of this year. It will
still be a place for us to experience
travel, friendships, and camaraderie,
but with an emphasis on knowledge
and business and Attendees will find
it very valuable on both personal and
business levels. The “Networking”
alone will be worth the cost of the
trip but add to that the value of the
knowledge you will receive and
it adds up to a conference you do
not want to miss! Our first World
Networking Reception held in Florida
at the Mid Term Meeting was a huge

success. Business was exchanged,
new  membership  applications
were received; and we introduced
W.A.D. to local area Investigators,
businessmen, and politicos.

Utilize your W.A.D. Area Governors
and Ambassadors! Recruiting new
members is no longer their primary
job. Recruiting qualified applicants
is EVERY officer’s and every board
member’s job. We need members to
help, too! The AG’s and AMB’S jobs
are now to represent the Association
and to help conduct backgrounds on
new applicants to ensure that all new
members are as equal in integrity and
capability as our current members.
Let the AG’s and AMB’s know of
industry events where they can
represent us and invite them to speak
at meetings and conferences.

I hope that like me, you are proud to
be a member of the World Association
of Detectives! Thank you for the
honor of allowing me to serve.

Sincerely and Best wishes to all,

Greg Scott

W.A.D. PRESIDENT
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FROM THE CHAIRMAN'’S PEN
Promoting your Business and your WAD Family

By Allen Cardoza

s business has recently taken

me to many different states

and countries, I am very

proud to say that the WAD
colleagues and friends that have
assisted me either in person or from
afar have been both professional
and accommodating. This is a true
testament to the quality of our work
product and the closeness of our
WAD family.

Over the past six years, your
association, The World Association
of Detectives has sent marketing
information to Major corporations,
law firms and insurance companies
throughout the world, soliciting
business for its members. And it has

worked! We have referred to each
other, Millions of dollars worth of
business each year over the past
few years!

In the current world economy,
we need to improve upon this to
help all of us succeed! But how?
Networking and promoting each
other is a very cost effective way
we will get more business.

Think of yourself as representing
approximately 800 of the greatest
and most diverse investigation and
security companies in the world.

Nearly everyone you meet is in
need of at least one of the services
that collectively we can provide.
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If we all take the attitude that we
can refer cases either because of
location or specialty, we will all
benefit....

I look forward to seeing many of
you at our annual conference in Rio
De Janeiro. If you want to get more
cross referral business from your
WAD brothers and sisters... you
can’t beat meeting them in person.

Wishing you good health, happiness
and prosperity!

ERESRES— 2o AMERICAN OWNED. FAMILY OPERATED. SINCE 1963

INSO

GUARD SERVICE

955 Howard Ave. * New Orleans, Louisiana 70113

Phone: 504-529-2260

www.vinsonguard.com
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FROM THE EXECUTIVE DIRECTOR

“Through our eyes”

he Executive Director of-

fice has been extremely busy
with the work and efforts of World
Association of Detectives. As your
Executive Director, we want you to
have superb service from our entire
staff. Val Vail-Shirey and Karen Co-
ady, as main contacts for members,
work diligently to provide excep-
tional service for all members.

You should have found in the Jan-
uary-March newsletter your mem-
bership card for 2009. The card and
pouch for lamination were included
inside the front cover. Members that
want to include your photo may do
so and then have the card laminated.
If you did not receive a member-
ship card, then your dues may not
be paid or the office doesn’t show
you as paid. Please contact the of-
fice immediately via phone or email
if you have made your renewal pay-
ment and did not receive your mem-
bership card or would like to com-
plete your membership renewal.
Occasionally the website renewals
do not process completely and we
do not receive them in the office.
We do not want to miss anyone.

Our office works tirelessly to make
certain that the information in the
data base is accurate and is con-
stantly updated so that the on line
membership directory is complete
with the most current information.
Recently, formula errors were cor-
rected and all membership informa-
tion and search options should be
functioning.

We continue to put forth every ef-
fort for the production of a valuable
newsletter with appropriate articles

of training and informational value.
We encourage all members to pro-
vide input into the newsletter with
articles of educational value or let-
ters on issues that they have en-
countered and solutions to remedy
investigative situations. Please for-
ward any articles for publishing to
Newsletter Committee Chairman
Richard Jacques-Turner for review
and submission to our office for in-
clusion.

The membership deadline for 2009
has been extended to May 1, 2009
so that all current members will be
included in the directory which will
be printed on May 2, 2009.

We truly enjoy the membership of
the World Association of Detec-
tives. If you encounter any prob-
lems with the information or service
from the office, please do not hesi-
tate to contact us and we will make
every effort to complete corrections
to your satisfaction.

LARRY JULIAN

W.A.D.

235 N. Pine St.

Lansing, Michigan 48933
USA

E-mail:
wad@wad.net
Phone:
+1-517-482-1200
Fax:
+1-517-372-1501

MEXICO

Sincerely, INVESTIGATIONS
Val, Larry www.mexicoinvestigations.com
and Team

Julian Vail, LLC

Tel. 32(413)132-TT3T » services@mexiny.com
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FROM THE 1°" VICE PRESIDENT

“Global Quest Il”

WAD Membership Development Program - 2009 - 2012

D ear Fellow Members,
Global Quest II - WAD

New Membership De-
velopment Program 2009 — 2012
aims to set specific targets for
growing our membership over the
next 3 years and beyond, as well
as offering greater value to mem-
bers to support growth and mem-
bership retention.

Membership growth is paramount
while still retaining the highest
ethical and professional standards.
Our current membership stands
around 800 members and our
target is to achieve growth to 1000
members in 3 years. To this end, a
number of programs will be intro-
duced progressively for member-
ship recruitment and retention.

To start this program is the Mem-
ber-Get-Member and the Refer-
Potential-Member Campaign.

Member-Get-Member

This campaign runs in conjunction
with the upcoming WAD 84th
Annual Conference in Rio de Janeiro,
whereby during the period April 15
to September 15, 2009, any Member
who:

a.Submits FOUR (4) New
Member Applications (which
are subsequently Approved),
the  Referring  Member’s
Registration Fee of US $395.00

for the Rio Conference is
waived.

b.Submits THREE (3) New
Member Applications (which
are subsequently Approved)
the Referring Member will be
entitled to 1-night stay at the
Sofitel Rio de Janeiro valued at
US $225.00.

c.Submits TWO (2) New
Member Applications (which
are subsequently Approved)
the Referring Member’s 2010
Membership Dues of US
$160.00 are waived.

Refer - Potential - Member
When you identify a potential
member befitting any of the cat-
egories of our Membership — Ac-
tive, Associate, Affiliate or Cor-
porate, please forward the contact
details to me or to the Executive
Director for a special invitation
to be extended to the potential
member. For every THREE (3)
Applicants (which are subse-
quently Approved) the referring

Member’s 2010 Membership Dues
of US$160.00 are waived.

Every Member of WAD is part of
the New Membership Develop-
ment Program, and Membership
is Business Networking. Intro-
ducing new members will further
strengthen WAD and expand our
resources in meeting the challeng-
es of the industry.

Thanking you for your support.

Yours respectfully

Brig. Gen. Rashid
Ali Malik

W.A.D. 1st VICE-PRESIDENT

Chair-Membership Development
Committee
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Ft. Lauderdale Mid-Term Board Meeting

a Photo recap
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Financial Integrity
Rating

Index:

of the Degree of Fictitiousness

(Fake Activity) of Russian Companies

Written by A.Ye.Krioni March 2009, Moscow

Lately one has often been hearing of measures
taken by the tax authorities to control ‘fly-by-
night’ companies. But this acute problem has
been addressed half-heartedly and inadequately,
based on no legislative initiative. As a result,
the measures put in place by the government to
control the activities of unscrupulous entities even
now fail to serve the interests of medium and small
businesses. The financial crisis, which started in
2008, has boosted swindlers’ demands for the
services of phoney companies, and in so doing
endangered the financial position of the country’s
entrepreneurs and society as a whole. This goes
against the grain of goodwill and the practice of
fair play between business partners.

In 2008, the detective A. Krioni developed the
Financial Integrity and Bona Fides Index for
private establishments, such as small and medium-
sized businesses, with the object of rating their
propensity to fictitious business activities. This is
a ‘first-of-a-kind’ tool, developed by a member of
the general public — a practising private detective.

The study is meant to:

» draw attention to the identification of
fictitious economic activities by seemingly
legitimate businesses, in fact set up to achieve
criminal ends by deceiving the parties that
contract with them in Russia and abroad,;

* *improve monitoring and sourcing of
information, which can be used to develop
further policies against unscrupulous
(malicious) entities.

An integrated value of the index is obtained by
averaging 7 indicators. The indicators measure
the integrity and good faith of an entity and the
measures taken by the corporate governing body to
eliminate signs of criminal activities — the function
of fraudulent bankruptcy (Art. 197 Criminal
Code of the RF), rather than to prevent financial

insolvency. The indicators were thus designed to
encourage bona fide businessmen rather than to
identify mala fide ones.

The indicators are divided into two categories:

* Balance sheet. Two indicators to cover the
following: information on the hard currency
balance (total assets) and the statutory share
capital.

* Off balance sheet. Five indicators to cover the
following: RF Central Bank rate; Reporting
period of financial statements; Fixed costs;
Corporate staff on payroll; Corporate life span.

The process of index development revealed the
limited nature of access to information in Russia.
Reliable data are scattered pell-mell over various
sources without rhyme or reason; when asked
to provide information to a person concerned,
officials more often than not refuse to do so, citing
“lack of adequate arrangements”.

The survey undertaken covered all the entities on
the register of the Federal Government Statistical
Service. In toto, the Financial Integrity Index
2008 is represented by a table featuring a hundred
businesses in this country out of some four and
a half million. The 2008 list presents businesses
in various lines of activity. The group comprises
retail businesses, financial companies, auto repair
shops, and educational and sports establishments.
The findings of office research are summarized
in the Table called List of Russia’s First Hundred
Fictitious Companies 2008.

Facts that suggest semi-criminal and outright
criminal bogus business activities are listed in the
line Further proof or facts taken by the author as
evidence of fake corporate activities in the Table.
The review of the evidence gathered shows that
out of the hundred businesses in operation 51
have clear signs of fictitious business activities.

(continues on next page)
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FINANCIAL INTEGRITY

It is a matter of special concern that 26 organisations
whose life span is two years or less have already been
involved in proceedings of Arbitration courts of the
Russian Federation.

The Index will be published on an annual basis to
enable the bona fide contractor to identify mala
fide players. A number of non-governmental and
educational establishments have already expressed
their interest in conducting such surveys in order to
improve the security of business environment.

Now the task is to boost the performance of the index
by:
* improving its methodology;
* removing impediments to solid economic
information on the future business partner;
* developing proposals to improve the laws on
business activities by introducing amendments

INDEX continued from page 12

to the Russian Federation CC to make fictitious
business activity a criminal offence.

The publication of the index should prompt the
economic community to put in place policies to
encourage bona fide business activities.

For further information on the index, visit the website
www.krioni.com. Alexander Kioni has been a W.A.D.
Member since 2003.

A. Ye.Krioni

Address: M.Tukhachevskogo, 33 — 85, Moscow,
123154, Russian Federation,

e-mail: krioni@krioni.com

Phone: (+7 495) 799 5799
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WELCOME NEW MEMBER

Please join us in welcoming the newest member to our W.A.D. family.

It would be great if you could send him a welcoming email.

FERNANDO FERNANDEZ-CORREA | ET T ERS
INFINITEC INVESTIGATION

40208 Carr. 190 Ste 110

Private Mail Box 116 Good morning GreE: SFIA members
rivate Mail Box o d fellow m
Carolina 00983, Puerto Rico How can I thank you for ﬁlg:ﬁv ?:kiar?g eriz‘Znts I have ever attended.
1R E0 to one of the most enjoyablc . . to send in my
I Shors —i._l Ll sl Your members are warm and 1mpfesswe'~(11mt(ejng)r(;nembership. Be
Telephone 2: +1-787-276-5619 application to WAD and hope to be considere
Fax: +1-952-216-8998
d well,
Email Address: infinitecpr@yahoo.com safe an
Website Address: http://www.infinitecpr.com Warmest regards,
E’lyn Bryan

President of South Florida Investigators Assoc
Member of National Association of Document Examiners
Member of the South County Bar Association

Forensic Document Examiners Inc.

Div. of Forensic Bureau of Investigations Inc

Investigan
_ NVEETIGATIVE GROUP, INC.
% o __:‘f':
F ' 1 o il
Melaughlin Investigative Group, Inc. has sucaassiully conduded invesfigations in over 90 countries.
Our firm is ized as a leader in Asbestos Defense Invesiigations and complex Product Liability cases.

We offer our reliable, rusiworihy services loaally and across the globe.
MclLaughlin Investigative Group, Inc.

2 Dundes Park
Andover, MA 01810
UsA

[BO0] 958-0052 [Inside USA]
+00 1 [978) 4748801

www.MclaughlinPl.com
Chuck@MeclaughlinPl.com

Andover, MA » Boston, MA * Concord, MH * Providence, R
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W.A.D. AREA GOVERNORS & AMBASSADORS
Area Governors

Dato’ Mohd. Som Sulaiman - Asia & Australia - dmsom@pc.jaring.my
Rita Pala - Europe, Africa & Middle East - csi@hi-net.it
Fernando Molina - The Americas -fernando@incomer.com.mx

Ambassadors

AREA NAME LOCATION EMAIL ADDRESS
Africa (Central) Johnson Okebukola Lagos, Nigeria aptchamber@aol.com
Africa (South) Werner Meisch Johannesburg, South Africa ispy@icon.co.za

Australia (North & NSW) Peter Harkin Brisbane pth@idsgroup.com.au
Australia (Southern) Craig Douglas Melbourne craig@nationwide.net.au
Austria Arthur Haefele Graz detektei.haefele@utanet.at
Brazil Robert Creswell Sao Paulo robert@creswellassociates.com
Brazil David Sullivan Rio de Janeiro sullivanpi@jps.net

Canada (Central) Thomas O’Carroll Mississauga, Toronto tom.ocarroll@iacsgroup.com

Canada (East)

Canada (West) Syd Perkins Edmonton syd@bsgedmonton.com
Central America Vacant

France Jean Schmitt Paris jes@france-investigation.com
France Dominique Leligois Montpellier direction@ld2renseignements.fr
Germany Lothar Kimm Dortmund kimm-@t-online.de

Germany Liane Reinecke Berlin mueller-investigations@t-online.de
Hong Kong Theodore Kavowras Hong Kong ted@panoramicconsulting.com
India Gurdeep Singh Arora Pune gurdeep5 1 @hotmail.com

India R.P. Chauhan Ahmedabad perfectinvestigation@vsnl.net
India Kunwar Vikram Singh New Delhi detectives@lancerindia.com
Indonesia James Filgo Jakarta marketing@consolsvcs.com
Israel Jacob Ofir Jerusalem eraninv(@eraninv.com

Israel David Adar Kfar Sava lapidim@bezeqint.net

Italy Laura Giuliani Milan lauragiuliani@inwind.it

Japan Sumio Hiroshima Tokyo hirosima@teitan.co.jp

Korea Jin-Ho Seo Seoul bodyguard 119@hamail.net
Lebanon Vacant

Malaysia (East) Dr. Tuck Yew Choong Petaling Jaya ccinvestigation@hotmail.com
Mexico Mike McHenry San Miguel de Allende mchenry@unisono.net.mx
Netherlands Gerd Hoffmann Jr. Almere info@hoffmannBV.nl

New Zealand Verdi Van Beek Christchurch verdi@clear.net.nz

Norway Kjetil Eide Bekkestua eide@utreder.no

Norway Harald Olsen Billingstad harald@verdisikring.as
Pakistan Rashid Ali Malik Karachi rashid@security2000.com
Phillipines Jeffrey A. Williams Makati City jwilliams@osi.com.ph

Russia & CIS Vacant

Singapore Wilfred Anthony Singapore asis@pacific.net.sg

Spain Francisco Marco Barcelona mail@metodo3.es

Spain David Sanmartin Oliver Barcelona dsanmartin@has.es
Switzerland Fritz Nyffeler Basel ndmmumpf@bluewin.ch
Thailand David Milne Bangkok PI@investigationsasia.com
United Arab Emirates Rashid Ali Malik Dubai rashid@security2000.com
UK-England & Wales Frank Hull Nottingham frank.hull@btinternet.com
USA (Central) Jim Szell Cleveland, Ohio jimszell@cispros.com

USA (East) Chuck McLaughlin Andover, Massachusetts chuck@mclaughlininvestigative.com
USA (South) Christine Vinson New Orleans, Louisiana cvinson@vinsonguard.com
USA (North West) John Jones Everett, Washington john@thejonesgroupinc.com
USA (South West) Dan Jones Santa Clarita, California dan@dyjassociates.com

USA (North East) Dave Nolan New York, New York dnolan@klinko.com

Craig MacMullen

USA Central: 1A, IL, IN, KS, MI, MN, MO, NE, OH, WI
USA East: CT, DC, DE, KY, MA, MD, ME, NC, NH, NJ, NY, PA, RI, SC, TN, VA, VT, WV
USA South: AL, AR, FL, GA, LA, MS, OK, TX

USA North West: AK, CA(N), ID, MT, ND, OR, SD, WA, WY

USA South West: AZ, CA(S), CO, HI, NM, NV, UT

Halifax

ci@craiginvestigation.com
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Next destination - Rio de Janeiro, Brazil

By Siti Naidu

he Portuguese arrived in 1502,

the French in 1555 and then

the World Association of
Detectives in September 2009. Rio
de Janeiro means “River of January”
as seen by the Portuguese (here’s
a link www.geographia.com/brazil
for further details) Trapped between
the mountains and the seas, Rio is
one of the most spectacular cities,
a combination of dazzling beaches,
exotic parks, spectacular mountains
and a major cultural capital of arts,
festival and carnival.

Brazil is one of the emerging markets
andsettobeone ofthe majoreconomies
in the future. With today’s global
businesses beyond boundaries, we see
our industry playing a significant role
in these new markets. WAD Annual
Conference in Rio is a timely entry
into Brazil, providing opportunities to
our members to explore new frontiers.

The 84th WAD Annual Conference
will take place in Rio de Janeiro
from September 1 — 5, 2009. As an
Association, it is a time our members
come together to be updated on
the achievements within the past
year, discuss the business of the
Association and be part of the annual
leadership change; an opportune
time to rekindle old friendship and
make new ones. The Committee and
Business Meeting is followed by
our tradition of hosting stimulating
Seminar Sessions to provide members
an insight into current developments
in our industry. An outstanding
lineup of speakers will address on
the theme “Changing Dimensions
of International Security - Aligning
Security and investigation with
Business Resilience in a Globalised
Economy.” The Seminar is also

open to non-members and industry
professionals, and attendees are
awarded CPE hours. Complete
Seminar Sessions will be posted over
the WAD website soon.

Venue hotel

Sofitel Rio Janeiro is one of the most
prestigious and luxurious hotels
along the famous Copacabana Beach
surrounded by chic restaurants,
a buzzing nightlife and shopping
extravaganza. The hotel is located
about 10 km (6 miles) away from the
airport and 7 km (4 miles) away from
the city center of Rio de Janeiro. A
choice venue for both business and
holiday comfort, visit www.sofitel.
com for more details. The Hotel
Reservation Form appears on page 9 of
this newsletter to make your bookings.

Travel & Visas

There are major international flights
into Rio with some offering special
fares destination and frequent flyers
packages. Entry visas are required
for visitors from some countries to
Brazil. Your travel agent should be
able to assist, nevertheless, visit www.
brazilemb.org to find the consulate
closest to you to apply for your visa,
if you require one.

4

Promotional Opportunities

At the Annual Conference there are
various social events to keep members
connected and offer effective
target opportunities for promoting
your business and company. The
Conference booklet offers another
medium of publicity. There are
various Sponsorship and Advertising
opportunities available for members
to take advantage. Make your
membership count. You are cordially
invited to attend our Association’s
Annual Conference. Please find the
Conference Registration Form on
page 8.

See you in Rio de Janeiro,
Respectfully
Siti Naidu

Siti Naidu
W.A.D. 3rd Vice-President

& Conference & Mid-Term
Committee Chairman

FYour DETECTIVES in the Philippines |

Expert in INVESTIGATION,

PEDE ESS SERVING & RESEAEEH
A Cellphone: +637178053371

g Tels.: (432)531-

Fox ; (632) 531-0194

E-mail; info@asiadetectives-phils.com

Webslie: www.oslodetectives-phils.com

AAEIABETECTI\IES, Gl

2574 = (632)531-0204

I7 jpeo Heewt. Mandalrong City. Fhilippinens. 1880
--------------------I-II
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NEWSLETTER ADVERTISING
Rates For 2009

Ad Size Dimension 1 Insert - USD 3 Inserts - USD 4 Inserts - USD

U Full Page 7.5” wide x 10” high

19c¢m wide x 25cm high $225.00 $607.50 $800.00
O Half-Page 7.5" wide x 5" high

19cm wide x 12cm high $125.00 $337.50 $400.00
O Quarter-Page  3.75” wide x 5" high

9cm wide x 12cm high $100.00 $270.00 $320.00

 Business Card Standard Size

9cm wide x 5cm high $50.00 $135.00 $160.00
Special Cover Requests - Based on availability
o saldutside Back Cover............ 7.5"w x 10"h / 19cm X 25CM ..cuvereerereeinnnee $525.00 per issue
- Q Inside Front Cover ............... 7.5"w x 10"h / 19cm X 25Cm ....coveeerrecrrrnne. $475.00 per issue
Q Inside Back Cover................. 7.5"wW x 10"h / 19cm X 25Cm ...uoueveevrrreeeenee $425.00 per issue

Issue

8 Volume 60, Issue 3: July 2009 Q Volume 61, Issue 1: Jan 2010 Q Volume 61, Issue 3: July 2010
Q Volume 60, Issue 4: Oct. 2009 Q Volume 61, Issue 4: April 2010 O Volume 61, Issue 4: Oct. 2010

Deadlines for Ad Submission: December 1, March 1, June 1, September 1
« Ads must be submitted in a .jpg or .tif or .pdf file. Faxes will not be accepted.
+ Ads must be submitted in the correct dimensions.

« Full payment in USD must accompany all advertisement orders.

Non-Member Advertising Rates: Non-member advertising rates are 50% higher than those stated above.
The minimum advertising size for non-members is a quarter page.

Payment
[ Check Enclosed - Checks must be drawn on a US bank, in US funds NAME:
O visa 1 MasterCard 1 American Express
Cardholder Name AGENCY:
Card Number Expiration

PHONE:
Zip/Postal Code Amount USD $

FAX:

Please remit payment with advertisement and
completed form to: EMALL:

World Association of Detectives, Inc.

235 N. Pine Street, Lansing, Ml 48933 a

Tel: +1-517-482-1200 WWW.WAD.NET

Fax: +1-517-372-1501
email: wad@wad.net www.wad.net £ 17
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Being & master of yourtrade bian important part of the cquartion
for axces.  Another bey factor for you to corsider s that the
proviion of your servioe & @ business. Therefore being o good
businecqiernn whe hat drive. for, direcfion, and passion i
aiecal o your secoss. To heve 3 seocesiul Pl business, iwise
to be a master of your trade in your area of expertise, Think of
alternative possibinies. Be aware of your Demtations. idemtify

ot Bkt e s ey Hos and eediebeds s e
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direction for your bisines. with goab, and & plan of action to
achieve those goah,

BE A MASTER OF YOUR TRADE

Bising 3 master of your trade brings you respect and allows you
fo be sought aftec 50 how do you become @ master of your
trade? Frst, focus on your strengiths. Sccond, if you have the
idea that being a jark of all thiagrwill bring you suceess letgo of
that idea. Your strengths help you schicve your objeutive. Teke
the fime tn ientify and develop your strengths, then develop
your goals and stranegies around those strengiie. kmvest in
training, training, and mere training. Practice without fear of
making mistakes. Mistakes can be effective exeises in what nof
b da Be comistent in the product you deliver, this brings
rredlibility. Take time to leam new techniogues and inwest in
technology that will allow pou to be more efficient and 2 siep
abvowe thie rest. Continusally leam new tkills that will assist you in

working cases and runnirg your business. Be aware that perfor-
mance goes deown when one becomies satiched and comglacent.

Thierefore, continis: to sirive to bethe best you can be.

RE AWARFE OF YOUR LIMITATIONS

Mt ol wy have Bimit alions, end eadh peran's limi alion ae
different, Awareness of your limitations allows you to think of
ways around them and create & plan of action that will
ompensate for these limitations. Be honest with yoursclf
about your limitatiors. Many tmes being aware of and
admowdedging your limitations will guide you to your right
area of repertive. The lact thing you want tnda it he the spuare
pey Irying Lo il into the wurd hole. Thi will not bring you

WWWTRUEPERCEPTIONS.COM
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THE SW.O.T. OF A SUCCESSFUL PI AGENCY
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fulfillment or surees. Your limitations can become your weak-

eSS, Your umee s best spent improving your sirengths. Itk
your strengths that allows you to grow and develop.

THINK IN ALTERMNATIVE POSSIBILITIES

I e i full of apyncart wmmities e pros i, bart many time<
theve opportunilies ae missed bounne people fear ik or
thinking outside the box for alternatives. Not every cpportunity
will e your area of expertse, experiende level, businets modd or
resorces, and that® DIC It is your responsibility to think of and
look for attemative opgorfuniBies that do it your aea of
oxpertise, experience bevel, business model and resources that
will help you achiewe your ohjerfives Be cansful of getting o
almorbed im fding the pre-msde opportunity Gt you miss the
qreat opportunity you can aeate for yourself Don't allow yourself
o be 50 optimistic or pestmistic that you cannot be realistic
Being realistic & not always casy, berawse it invalves analytical
work. e menlesswith yourself, Lok for aftemative opporteni-
fies, and you will fnd tham. Remember ot 1o womy about
things your cannat martml. | ok fer apperhmity in things you an
wobolor influeee.
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IDENTIFY THE THREATS THAT
MaAY SURROUND YOu

Thraats ae conditione that could damage your werk product
consistency andfer butiness’ perfommance. Theeats can come in
many different forms and from marry different places. Your job is
ta identify the threats that curmund your business and rome up
with a strategy and aution plan to defond sgaimt cach of them,
The health and survival of your business depands on your aware-
nets and abiley 1o plin and camy forth that plan.

HAVE A CLEAR DIRECTION

A dear direction for your besiness i critical to yosr seocess.
Owar dirextion allows you tn have focus, create 2 salid sirategy,
and execore tha straiegy with eofidence. Withowt dlear
diraction, your future may be at risk.

GOALS

Setting goals propek your business forwand and encourages
you to strefich be yond what you might thinkpossible. Meeadure-
ment of your goals provides a dear picture of yeur strengths,
weakneises, opporunities, and threats. Goals allow you to

expand yeur horizons and improve your game o even change
some ofyour goals.

"WE Dt e Lt B of (Laber SLaT) - e B oo a1 7.
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PASSION

Thiemacrst imiportant ingredient for sucoess s pasion for what
you do Pagrion to be the best at what you do enswres that you
@n abways do better than you have done betore. Without
paiskon, being a Pl becomes like any other job. With passion,
being a Pl is who you are, net just what yoai dn. Ering a stellar
Pl. can be a jobor a vareer,

Be a matter of your trade who has direction, foous, goaks
and a plan of action to achicve thase geals. Be aware of
your limitations and threats but think your way around
them with altemative opportunitics. [ach case you work,
work it with paision, and give it everything you have. Do
MOT WA fior oppormuniTies To come your way. Be innovative
and create your own.

The employment of private detectives and imvestigatars ks
expected to grow 18 percent over the 2006-16 decade, and
keen mmpetition b opected’. These statistio are proof of
sorvival of the fttest. Each person's destiny is whiat they make it
What will your destiny be & a PIT 'What opporfunities are
available to youT What steps are you going to take to make sure
you survivel Your fture s totally ep to yoa

¥anal. Gara of dtsets CL & D

one of the keading business
atreniwiiciin it sl el St U
e b reached a1 678-585-040 1

and i rmoes infhrmaiian wat
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Beijing Steele Business
Investigation Center

~LF

SIS

Preaident: Hai YANG
(Incorporated in 1993 ,Beijing)

For Investigations throughout China

§ INSURAMNCE FRALD INVESTIGATION ASSETS TRACING
DUE DILIGENCE INVESTIGATICN BACKEGROUND CHECK
FIZK HANMAGEMENT REPORT EQUCATION VERIFICATION
POLYGRAPH SERVICES ERPLOYMENT YERIFICATION
DATABASE SEARCH BUSINESS FRALUD INVESTIGATION §

The conqueror of commercial fraud

TEL: 8610-8497 8663
FAX: 8610-8498 4754
E-mail: steela@sbes, com.cn
Http: v china-investigation.com

Rrm. 1310, Bldg. K Huiyuan Apt. Asian Games Village
Chacyang District, Beijing 100101 P. R. China

Memberof RBI AOFE (I NALS WAD WAF




